
















































































Organizations are in race towards more effectiveness in overcoming any stumbling block that 
could get their way. They need the right directions in every step they will take towards their 
goals, so they seize any clue they can frame to know more, by using the principle of 
knowledge management in which they try to puzzle out any sources of knowledge and ways 
to utilize them effectively. Their ultimate goal is organizational learning by which they don´t 
fall by the same mistake twice or miss lessons from their experiences. It is impossible to think 
of organizational learning separately from individual learning, because as individuals get 
smarter, they will generate more productivity and effectiveness in organizational work. 
Personal knowledge management is the mean towards individual learning, it is about being 
responsible for the knowledge we need, seek, acquire, and use. Many activities and tools have 
been dedicated for PKM, but the effectiveness of PKM relies on the learning environment 
wherein the individual is continuously connecting to relevant information sources and 
learning within a social context. There are plenty of tools that facilitate the skills involved in 
the process of incorporating a working knowledge that brings value to our lives and the 
organizations we work in, but knowledge workers need one solution that combines all the 
necessary technologies to avoid the time and effort spent on transitioning from tool to the 
other to manage their knowledge. The social aspect of personal knowledge management 
highlights on the importance of developing and managing social learning networks, and how 
communities of practice play a big role in providing knowledge workers with the learning 
environment they need. The goal of this paper is to design a conceptual design of a personal 
knowledge management solution that can facilitate personal knowledge management 
activities which support knowledge workers’ development of essential competencies to get 
innovative at solving problems and assist them in their professional development. To 
formulate the necessary functionalities for successful PKM system the design should meet 
certain objectives summarized from scholar’s viewpoints on how successful PKM is 























































































parties.  Organizations  find  it  hard  to  adapt  knowledge workers  to  slake  organization´s  thirst  for 
knowledge, while individuals can´t simply adapt if they miss their gain in the process (Jefferson, 2006). 
If organizations can understand the gist of this quote and work the formula out, they will witness more 














organizational, and  inter‐organizational as organizational  learning units, and how  they change as a 
result of experience. While knowledge management starts by looking for knowledge wherever it exists. 











(Smedley,  2009).  Organizations  should  give  up  their  ego  that  stands  as  hindrance  to  successful 
knowledge management initiatives, as most fail because people at all levels of the organization lack 





approach  that  leads back  to  the  individual, organizations should reconsider  its orientation  towards 
effective organizational learning, and use personal knowledge management as a bottom‐up approach 
to  knowledge management  (Pollard,  2008).  Because, when  individuals  has more  freedom  in  the 





different  levels  in  the  organization  and  horizontally  beyond  organizational  boundaries  (Nonaka, 
Kodama, Hirose Nishihara, &  Kohlbacher, 2014).  Socialization,  Externalization,  Internalization,  and 
Combination are the main sub‐processes in this model that explains how knowledge transforms in a 
relationship between tacit and explicit knowledge, and takes an exploitable aspect enabled by a third 
type  of  knowledge  Nonaka  calls  the  phronesis,  where  the  organization  witnesses  organizational 
learning.  
By empowering individuals in transforming their capabilities (Wright, 2007), by being responsible for 






as routine, complicated, and complex problems (Wright, 2007). And,  it´s an  issue of  ignorance that 
knowledge  workers  face  (Schmitt,  2018),  when  they  are  confronted  with  novel  problems.  For 
Knowledge workers  to develop  self‐awareness  and  realization of  their  limitations  in  solving novel 
problems as  they occur, and be able  to synthesize  the knowledge available, and  learn  through  the 
process.  They need  to develop  some  competencies  to  tackle personal  knowledge work processes 




It  takes an effective  personal  knowledge management  process  to  develop  these  competencies  by 
developing  some  essential  skills that  scholars were  keen  to  define  through  similar  converging 
approaches.  Although  some  are  more  oriented  towards  skills/activities  centric  definition  of  the 
process, and other towards exploring the role of technology in facilitating these skills (Cheong & Tsui, 






increases due to overabundance of data and  information. But this  information explosion  leads to a 





























































































































































































































































































































































1. Retrieving  information:  which  entails  strategically  gathering 





use  of  simple  electronic  tools  such  as  “relevance  raters,”  can  be 
relevant to the effective evaluation of information. 
3. Organizing  information  be  able  to  make  the  right  connections 
between prior and new knowledge. 
4. Collaborating around information: it depends on the communication 
skills  and  can  be  facilitated  by  use  of  current  communication 
technologies. 
5. Analyzing  information:  developing  understanding  and  meaning  of 
retrieved data or information.  
6. Presenting information: An effective presentation assumes “not only 
an  understanding  of  audience,  but  a  clear  understanding  of  the 
purpose of the presentation as it relates to audience”. 
7. Securing information: by developing and implementing practices that 
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